Gahanna Capital Needs Assessment
revised 6/20/13
Peach highlighting = included in 2012 -2013 Community Investment Plan

Identified Needs Planned Reductions Remaining Planned Funding
. . Fund 2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
Detail by Project 2013 Need 2014 Need 2015 Need 2016 Need 2017 Need Reductions Reductions Reductions Reductions Reductions Remaining Remaining Remaining Remaining R ining
Police Vehicle Replacement Program GF S 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 | $ - $  (150,000) $ (150,000) $ (150,000) $ (150,000)| $ 250,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Playground & Surfacing Replacement Cap S 21,180 $ 60,000 S 30,000 S 30,000 $ 30,000 | $ - S - S - S - S - S 21,180 $ 60,000 $ 30,000 S 30,000 $ 30,000
General Fund (except Police) Equipment Replacement Program GF S 326,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 | $ - $  (150,000) $ (150,000) $ (150,000) $ (150,000)| $ 326,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
E Asphalt Overlay Cap S 500,000 $ 1,107,000 $ 1,107,000 $ 1,107,000 $ 1,107,000 | $ - $  (850,000) $ (850,000) $ (850,000) S (850,000)| $ 500,000 $ 257,000 $ 257,000 $ 257,000 S 257,000
'g Street Lights at Intersections Cap $ 20000 $§ 20000 $ 20,000 $ 20,000 $  20,000|$ (20,0000 S (20,0000 $  (20,000) $  (20,000) $  (20,000)| $ -8 -8 -8 -8 B
O [Radio Replacement Program GF S 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000 | $ - S - S - S - S - S 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000
téo Golf Cart Replacement Program GF S - S 20,000 $ 20,000 $ 20,000 S - S - S - S - S - S - S - S 20,000 $ 20,000 $ 20,000 $ -
+  [HRP Lifeguard Chairs GF S 20,000 $ - S - S - S - S - S - S - S - S - S 20,000 $ - S - S - S -
th Park Asphalt Resurfacing (includes Golf Lot) Cap S 60,000 $ 60,000 $ 130,000 $ 60,000 $ 60,000 | $ - S - S - S - S - S 60,000 $ 60,000 $ 130,000 $ 60,000 $ 60,000
8. Software upgrades add in Network & Desktop SW GF S 10,000 $ 57,500 $ 10,000 $ 55,000 $ 10,000 | $ - S - S - S - S - S 10,000 $ 57,500 $ 10,000 $ 55,000 $ 10,000
Streets Fund Equipment Replacement Program Street S 183,200 $ 158,250 $ 212,000 $ 195,000 $ 145,000 | $ - S - S - S - S - S 183,200 $ 158,250 $ 212,000 $ 195,000 $ 145,000
Miscellaneous Street Improvements Street S 90,000 $ 90,000 $ 90,000 S 90,000 $ 90,000 | $ - S - S - S - S - S 90,000 S 90,000 $ 90,000 S 90,000 $ 90,000
Total-Operating Capital $ 1555380 $ 2,147,750 $ 2,194,000 $ 2,152,000 $ 2,037,000 | $  (20,000) $ (1,170,000) $ (1,170,000) $ (1,170,000) $ (1,170,000)| 5 1,535,380 $ 977,750 $ 1,024,000 $ 982,000 $ 867,000
Carpenter/Shepard Signal Upgrade Cap S 40,000 S - S - S - S - S - S - S - S - S - S 40,000 S - S - S - S -
» |Hamilton Road Central ST 785 Cap S 180,000 $ 294,000 S - $ 1,576,001 $ - S - S - S - S - S - S 180,000 $ 294,000 S - $ 1,576,001 $ -
g Safe Routes To Schools (2009 Funding) Cap S 302,610 S - S - S - S - S - S - S - S - S - S 302610 S - S - S - S -
§' Safe Routes To Schools (2012 Funding) Cap S 73,412 S - S - S - S - S - S - S - S - S - S 73,412 S - S - S - S -
o [HRP Pump Replacement GF S 25,000 $ - $ - S - S - S - S - S - S - S - S 25,000 $ - S - S - S -
‘_3 Creekside Plaza Repair Cap S 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 | $ - S - S - S - S - S 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
‘e |Room Divider for Committee Rooms GF $ 10,000 $ - $ - $ - $ - S (5,000) $ - S - $ - S - $ 5,000 $ - $ - S - $ -
©
O |Morse Road Columbus Project Permissive |$ 334,000 S - S - s - S - S - S - S - S - S - S 334,000 $ - S - S - S -
E. Fiber growth Cap S - S 150,000 $ - S - S - S - $  (150,000) $ - S - S - S - S - S - S - S -
g HRP Boiler Replacement GF S - S - S 15,000 $ - S - S - S - S (15,000) $ - S - S - S - S - S - S -
‘= |Creekside Island - Mill Race Bridge Replacement Cap S - S 60,000 $ - S - S - S - S - S - S - S - S - S 60,000 $ - S - S -
= Legistar Software Upgrade GF S - S 25,000 $ - S - S - S - S - S - S - S - S - S 25,000 $ - S - S -
Total-Priority | Projects $ 1,165,022 $ 729,000 $ 215000 $ 1,776,001 $ 200,000 | $ (5,000) $ (150,000) $  (15,000) $ -3 - |$ 1,160,022 § 579,000 $ 200,000 $ 1,776,001 $ 200,000
Carpenter Rd. Culvert Replacement Cap S 40,000 $ 275,000 S - S - S - S - S - S - S - S - S 40,000 $ 275,000 S - S - S -
Fiber Optic Network Expansion Phase 2-4 Cap $ 275,000 S - S - S - S - S - S - S - S - S - S 275,000 S - S - S - S -
Multiple Purpose Trails Incluing Land & Easment Acquisition Cap $ 650,000 $ 350,000 $ 350,000 $ 350,000 $ 350,000 | $ - $  (350,000) $ (350,000) $ (350,000) $ (350,000)| $ 650,000 $ - S - S - S -
Detroit Street Rebuild Cap S 400,000 $ 1,083,000 $ 1,083,000 $ 1,083,000 $ 1,083,000 | $ - S (833,000) $ (833,000) $ (833,000) S (833,000)| $ 400,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
PD Windows & Doors (and building renovation) Cap S 40,000 S - S - S - S - S - S - S - S - S - S 40,000 S - S - S - S -
Oklahoma fiber extension Cap S 60,000 $ - S - S - S - S - S - S - S - S - S 60,000 $ - S - S - S -
Academy Park Field Lights Cap S 4,000 $ 240,000 $ - S - S - S (4,000) $ (240,000) $ - S - S - S - S - S - S - S -
*3 Creekside Island Electrical (Lighting & Security) Upgrade Cap S 15,000 $ 160,000 S - S - S - S (15,000) $ (160,000) $ - S - S - S - S - S - S - S -
.°°_’. Hannah-Headley Maintenance Building Cap $ 25,000 $ 125,000 $ - S - S - $  (25000) $ (125,000) $ - S - S - $ - S - $ - $ - $ -
& |Entryway Signs & Features Cap S 300,000 S 100,000 S - S - S - $  (300,000) $ (100,000) $ - S - S - S - S - S - S - S -
= |Traffic light and Pedestrian light upgrades various locations St Hwy S 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 | $ - S - S - S - S - S 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
-‘i OCT District Signage & Gateways Cap $ 275,000 S - $ - S - $ - $  (275,000) $ - S - S - S - S - S - $ - S - $ -
8 Street Sign Post Upgrade/Replacements Street S 100,000 $ 100,000 $ 100,000 $ 25,000 $ 25,000 | $ (4,898) $ (100,000) $ (100,000) $ (25,000) $ (25,000)( $ 95,102 $ - S - S - S -
= [Document Imaging GF S - S 50,000 $ 25,000 $ - S - S - S (50,000) $ (25,000) $ - S - S - S - S - S - S -
E New Front Pool and Facility Improvements Cap $ 200,000 $ 3,300,000 S - S - S - $  (200,000) $ (3,300,000) $ - S - S - S - S - S - S - S -
© [South Stygler Road Sidewalk-Columbus Project Cap S 30,000 S - S - S - S - S - S - S - S - S - S 30,000 S - S - S - S -
E Microfilm Reader/Printer GF S - S - S 20,000 $ - S - S - S - S - S - S - S - S - S 20,000 $ - S -
Olde Gahanna Rebuild - Carpenter Rd. Cap S - S - S 75,000 $ 750,000 S - S - S - S (75,000) $ (750,000) $ - S - S - S - S - S -
Olde Gahanna Rebuild - Walnut Street Rebuild Cap S - S 40,000 $ 400,000 S - S - S - S (40,000) $ (400,000) $ - S - S - S - S - S - S -
Email system upgrades GF S - S 50,000 $ - S - S - S - S - S - S - S - S - S 50,000 $ - S - S -
Buckles Tract Infrastructure Development Cap $ 1,000,000 $ - $ - S - S - $ (1,000,000) $ - S - S - S - S - S - $ - S - $ -
Claycraft/Morrison Improvements Cap $ 750,000 S - S - S - S - $  (750,000) $ - S - S - S - S - S - S - S - S -
Audio/Visual Upgrade to Council Chambers GF S - S 20,000 $ - S - S - S - S (20,000) $ - S - S - S - S - S - S - S -
Total-Priority Ill Projects $ 4,184,000 $ 5,913,000 $ 2,073,000 $ 2,228000 $ 1,478,000 | $ (2,573,898) $ (5,318,000) $ (1,783,000) $ (1,958,000) $ (1,208,000)| 5 1,610,002 5 595,000 $ 290,000 $ 270,000 $ 270,000

Capital Needs Assessment

Revised 6/20/13




Gahanna Capital Needs Assessment
revised 6/20/13
Peach highlighting = included in 2012 -2013 Community Investment Plan

Identified Needs
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Detail by Project 2013 Need 2014 Need 2015 Need 2016 Need 2017 Need Reductions Reductions Reductions Reductions Reductions Remaining Remaining Remaining Remaining Remaining
Headley Soccer Field Rebuild & Irrigation Cap S 25,000 $ 395000 $ 300,000 $ - S - S (25,000) $ (395,000) $ (300,000) $ - S - S - S - S - S - $ -
Asset management (Cityworks) GF $ 40,000 $ - $ - S - $ - $  (40,000) $ - S - S - S - S - S - $ - S - $ -
HRP Entry Way Redesign Cap S - S 15,000 $ - S - S - S - $  (15,000) $ - S - S - S - S - $ - S - $ -
HRP Shade Structures Cap S - S 25,000 $ - S - S - S - S (25,000) $ - S - S - S - S - S - S - S -
OHEC Garden Improvements and Irrigation Cap $ 20,000 $ - $ - S - $ - $  (20,000) $ - S - S - S - S - S - $ - S - $ -
@8 [Woodside Green South Bank Stabilization Cap S - S 25,000 $ - S - S - S - S (25,000) $ - S - S - S - S - S - S - S -
8 Bedford Il (Bricklawn Paving, Leavitt Extension) Cap S - $ 1,500,000 $ - S - S - S - $ (1,500,000) $ - S - S - S - S - S - S - S -
§ South Stygler Road Widening Cap $ - $ 100,000 $ 950,000 $ - $ - S - $  (100,000) $ (950,000) $ - S - S - S - S - S - $ -
B |Techcenter Taylor Stn. Connection Cap S - S - S 80,000 $ 950,000 $ - S - S - S - S - S - S - S - S 80,000 $ 950,000 $ -
_",,_3 West Johnstown Road Improvements Cap S - S - $ 200,000 S 150,000 $ 2,000,000 | $ - S - S - S - S - S - S - $ 200,000 S 150,000 $ 2,000,000
% New Operations Complex Cap S 250,000 $ 200,000 $ 100,000 $ 100,000 $ 2,500,000 [ $ (250,000) $ (200,000) $ (100,000) $ (100,000) $ (2,500,000)| $ - S - S - S - S -
';’ New Golf Course Clubhouse Cap S - S - S - S 50,000 $ 500,000 | $ - S - S - S - S - S - S - S - S 50,000 $ 500,000
i OHEC Carriage House Kitchen Cap $ - $ 250,000 $ - S - $ - S - $  (250,000) $ - S - S - S - S - $ - S - $ -
‘£ |Academy Park Basketball Court - Construction Cap S - S - S 60,000 $ - S - S - S - S - S - S - S - S - S 60,000 $ - S -
g Gahanna Canoe Launch Cap S 15,000 $ 100,000 $ 35,000 $ - S - S (15,000) $ (100,000) $ (35,000) $ - S - S - S - S - S - S -
B8 |SouthWest Floodplain/Veterans Park Planning and Construction Cap S 50,000 $ 150,000 $ 1,500,000 $ 2,000,000 $ - S (50,000) $ (150,000) $ (1,500,000) $ (2,000,000) $ - S - S - S - S - $ -
Sycamore Run Park Planning and Development Cap S - S 50,000 $ 300,000 $ - S - S - $  (50,000) $ (300,000) $ - S - S - S - S - S - $ -
Academy Restroom and Concession Cap S 25,000 $ 300,000 $ 20,000 $ - $ - S (25,000) $ (300,000) $ (20,000) $ - S - S - S - S - S - $ -
Skate Park Elements GF S - S 15,000 $ - S - S 15,000 | $ - S (15,000) $ - S - S (15,000)( $ - S - S - S - S -
Microsoft Office upgrades GF S - $ 100,000 $ - S - S - S - S - S - S - S - S - $ 100,000 $ - S - S -
Total Priority Ill Projects $ 425000 $ 3,225000 $ 3,545000 $ 3,250,000 $ 5,015,000 | $ (425,000) $ (3,125,000) $ (3,205,000) $ (2,100,000) $ (2,515,000)| $ - ¢ 100,000 $ 340,000 $ 1,150,000 $ 2,500,000

Grand Total-All Projects

[$ 7,329,402

$ 12,014,750

$ 8,027,000

$ 9,406,001

$ 8,730,000 [ $ (3,023,898)

$ (9,763,000)

$ (6,173,000)

$ (5,228,000)

$ 2,251,750 $ 1,854,000

$ (4,893,000)[ $ 4,305,504

$ 4,178,001

$ 3,837,000

Identified Needs Planned Reductions Remaining Planned Funding
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
Summary ROII-Up by Fund 20NN 2o 2015 Need 2016 Need 2017 Need Reductions Reductions Reductions Reductions Reductions Remaining Remaining Remaining Remaining Remaining
General Fund
Operating Capital S 681,000 $ 652,500 $ 605,000 $ 650,000 $ 585,000 | $ - $  (300,000) $ (300,000) $ (300,000) $ (300,000)| $ 681,000 $ 352,500 $ 305,000 $ 350,000 $ 285,000
Priorty | Projects $ 35,000 $ 25,000 $ 15,000 $ - $ - S (5,000) $ - S (15,000) $ - S - s 30,000 $ 25,000 $ - s - S -
Priority Il Projects $ - $ 120,000 $ 45,000 $ -8 - |3 - $ (70,0000 $  (25,000) $ -8 - s -8 50,000 $ 20,000 $ -8 -
Priority Ill Projects $ 40,000 $ 115,000 $ - S -8 15,000 [ $ (40,0000 $  (15,000) $ -8 - $  (15,000)| $ - $ 100,000 $ -8 - s -
Total-General Fund $ 756,000 $ 912,500 $ 665000 $ 650,000 $ 600,000 [$  (45000) $ (385,000) $ (340,000) $ (300,000) $ (315,000)( $ 711,000 $ 527,500 $ 325,000 $ 350,000 $ 285,000
-8 Capital Improvement Fund
= Operating Capital $ 601,180 $ 1,247,000 $ 1,287,000 $ 1,217,000 $ 1,217,000 |$  (20,000) $ (870,000) $ (870,000) $ (870,000) $ (870,000)$ 581,180 $ 377,000 $ 417,000 $ 347,000 $ 347,000
_a“ Priorty | Projects S 796,022 S 704,000 $ 200,000 $ 1,776,001 $ 200,000 | $ - $  (150,000) $ - S - S - S 796,022 S 554,000 $ 200,000 $ 1,776,001 $ 200,000
> Priority Il Projects $ 4,064,000 $ 5,673,000 $ 1,908,000 $ 2,183,000 $ 1,433,000 | $ (2,569,000) $ (5,148,000) $ (1,658,000) $ (1,933,000) $ (1,183,000)[ $ 1,495,000 $ 525,000 $ 250,000 $ 250,000 $ 250,000
g Priority Ill Projects S 385,000 $ 3,110,000 $ 3,545,000 $ 3,250,000 $ 5,000,000 | $ (385,000) $ (3,110,000) S (3,205,000) $ (2,100,000) $ (2,500,000)| $ - S - S 340,000 $ 1,150,000 $ 2,500,000
£ |Total-Capital Improvement Fund $ 5,846,202 $ 10,734,000 $ 6,940,000 S 8,426,001 $ 7,850,000 | $ (2,974,000) $ (9,278,000) $ (5,733,000) $ (4,903,000) $ (4,553,000)| $ 2,872,202 $ 1,456,000 $ 1,207,000 $ 3,523,001 $ 3,297,000
a
Street, State Highway & Permissive Tax Funds
Operating Capital S 273,200 $ 248,250 S 302,000 $ 285,000 S 235,000 | $ - S - S - S - S - S 273,200 $ 248,250 $ 302,000 $ 285,000 $ 235,000
Priority | Projects S 334,000 S - S - S - S - S - S - S - S - S - $ 334,000 $ - S - S - S -
Priority Il Projects $ 120,000 $ 120,000 $ 120,000 $ 45,000 $ 45,000 | $ (4,898) $ (100,000) $ (100,000) $  (25000) $  (25000)|$ 115102 $ 20,000 $ 20,000 $ 20,000 $ 20,000
Total-Street Fund $ 727,200 $ 368250 $ 422,000 $ 330,000 $ 280,000 | $ (4,898) $ (100,000) $ (100,000) $ (25,000) $ (25000)[ $ 722,302 $ 268,250 $ 322,000 $ 305000 $ 255,000
Grand Total-All Funds $ 7,329,402 $ 12,014,750 $ 8,027,000 $ 9,406,001 $ 8,730,000 | $ (3,023,898) $ (9,763,000) $ (6,173,000) $ (5,228,000) $ (4,893,000)[ $ 4,305,504 $ 2,251,750 $ 1,854,000 $ 4,178,001 $ 3,837,000
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