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. Welcome
. Project Overview
. Participation Summary

. Strategic Priorities
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PROJECT OVERVIEW

What 1s GoForward Gahanna?

The City has developed a
strategic plan |
 Rooted in measured %

outcomes '
 Focused on results

e Based upon robust
community input
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PROJECT OVERVIEW

The Process
« Conduct public engagement

o Face-to-face opportunities
o Online activities

o Synthesize public input

o Community Priority Memo

 Develop Strategic Plan
Recommendations
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PARTICIPATION SUMMARY

What do you care most
about In Gahanna?




PARTICIPATION SUMMARY

Results Data

« 10 Listening and Learning
Workshops

 |nput from nearly 300 residents

Listening and Learning Workshop participants
Open Town Hall Forum submissions

1,000 total ideas generated
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PARTICIPATION SUMMARY

ldeas placed into seven categories

1.Parks and Recreation............... i

2.Planning and Development...... .
3.Public Safety..........................
4.Social Interaction.................... |
5.City Leadership........ccccocveenn.
6.5ChoO0lS..c.e 7% = L

/.Branding...............cceciiiiiiennn. .. 6% e
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PARTICIPATION SUMMAR
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 Over 80% of participants
completed the exit
guestionnaire

 Ofthose, 99% reported high
levels of satisfaction with the
process and their inclusion

“Great way to show
love for my city.”

Workshop participant

Full report available March 9 on GoForwardGaha a.org a8
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STRATEGIC PRIORITIES

Plan Development

e ) .
Elected City Staff
Officials « 2 employee Focus
« 10 one-on-one Groups
interviews
\ y \ y

‘Public input : A

» 10 Listening &
Learning sessions

* Open Town hall
forum

\. J

Plan/Document
Review

Strategic

Plan
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STRATEGIC PRIORITIES

Results Focus

« Focused on Customer Experience

e Measurable, Actionable, Time-Bound

« Strategic Importance




STRATEGIC PRIORITIES

Strategic Priority Areas

@ Business & Job Development

GO FORWARD

GAHANN A a\ Parks, Trails & Recreation

results that matter @ Character of the City

@ Good Government
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STRATEGIC PRIORITIES

Managing for Results

Strategic Results

/ (4-6 each) \
Strategic Departmental Ongoing

U al Implementation Reporting-
Priorities (5) Plans (TBD) Accountability

Performance
Measures &
Targets (TBD)

Reassess every 2-3 years
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OPEN HOUSE
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OPEN HOUSE

1. Review the strategic priorities

2.Get Involved by placing
stickers under the priorities you
are passionate about

3.Comment with cards showing;
support, concern or other

“1 am very thankful for this q
opportunity to get involved!= it

Workshop participant
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THANK YOU

www.GoForwardGahanna.org
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