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Fiber Acquisition Workflow

All contact with the City regarding Fiber
should be directed through the Fiber
Committee using the email below.

Fiber-Committee@gahanna.gov

CIC or WOW identifies the potential
fiber user and determines if there is
an interest in utilizing GNET

WOW should check GIS for details
- IF data not available on GIS, WOW should email fiber committee if they
need specific plans
- Fiber Committee to provide plans on a case by case basis via PDF upon
request

In an effort to determine the price for a potential fiber user, WOW
has a contractor price the lateral
- IF this is too costly, development may become involved
- IF the decision is to move forward then WOW provides
proposed plan details

IF the decision is to move forward then WOW provides proposed plan
details to Fiber Committee
Fiber Committee will work with its preferred vendor, currently Fishel, to
obtain a quote for splicing fiber per the specifications provided by WOW in
the IT fiber allocation form and then provide the quote to WOW.
WOW decides whether to move forward or not with this proposed site

- IF WOW decides not to move forward, CIC considers paying to help

this move forward

On bahalf of the lateral build requested by WOW or the CIC the
contractor awarded the work is to submit a ROW permit to the Fiber
Committee

WOW will notify the Fiber Committee when the work has started and
oversees the ROW work to completion

WOW will notify the Fiber Committee when they are ready for the splice
The Fiber Committee will oversee the splice work and notify WOW when
the connection is established
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