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ltems to be Discussed

General Fund Revenues & Expenditures

How did we do compared to plan?

How did we do compared to the same period in
20117

General Fund Balance & Use
Investment Overview
Upcoming Issues
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General Fund
Revenues & Expenditures
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General Fund Revenue

Collected

S5,796,199

$6,714,377 <$918,178> <13.7%>

Pct Collected

$22,445,208 25.82%

Last year we had collected 29.95% of plan at this time which

included an abnormally large Net Profit tax payment which
was ultimately refunded in April 2012
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General Fund Revenue by Source

m INCOME TAX - 59%

M REAL ESTATE TAXES - 14%

M FINES, FEES, LICENSES & PERMITS* - 11%
B LOCAL GOVERNMENT FUND - 5%

B GRANTS - 5%

W INTEREST & INVESTMENT INCOME - 2%

M MISCELLANEOUS INCOME - 2%

i OTHER TAXES - 2%
TRANSFERS - 1%
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General Fund Revenue by Source

2012YTD_|_2012Plan_|_ % _

INCOME TAX S 3,424,309 S 14,546,000 24%
REAL ESTATE TAXES S 788,757 S 1,573,214 50%
FINES, FEES, LICENSES & PERMITS* S 612,009 S 3,592,899 17%
LOCAL GOVERNMENT FUND S 289,287 S 970,000 30%
GRANTS S 278,095 S 123,000 226%
INTEREST & INVESTMENT INCOME S 146,312 S 675,000 22%
MISCELLANEOUS INCOME S 133,313 S 267,195 50%
OTHER TAXES S 91,117 $ 697,900 13%
TRANSFERS 33,000

TOTAL 5,796 199$ 22,445,208

* Includes Recreation Income and Administrative/Service Charges m
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Income Tax Collections

e
2012 YTD Collected: $3,424,309

e 16% less than 2011 Q1 YTD

24% of 2012 plan collected

Still awaiting Tax Day Settlements

e Expect Bump in Individual filings
e Will see S450K Net Profit Refund from 2011
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YTD Income Tax Collections

First Quarter YTD Collections

$4,500,000

$4,069,768

$4,000,000

$3,500,000 $3,424,309

$3,268,237

$3,000,000 -

RITA Transition Year
2 months of collections

$1,857,958 / /_
Vv

$2,500,000 -

$2,000,000 -

$1,500,000 -

$1,000,000 -

$500,000 -

2009 2010 2011 2012
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YTD Income Tax Collections

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

First Quarter YTD Collections

$3,619,768

$3,424,309

$3,268,237

RITA Transition Year
2 months of collections

$1,857,958 / /
V

2009 2010

2011 2012
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YTD Income Tax Distribution

1
Net Profit

$160,468
5%

Individual
$555,660
16%

Withholding

$2,708,142
79%
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YTD Income Tax Distribution

Top 10 WH
$800,035
23%
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YTD Income Tax Distribution

11 - 24 WH
$347,863

10%
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YTD Income Tax Distribution

All other WH
$1,560,244
46%
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ToE 10 Withholders

* American Electric Power

e Gahanna-Jefferson
Schools

* JP Morgan Chase
* Columbus Academy
 McGraw Hill Companies

Donatos Pizzeria LLC
ADP Totalsource Il Inc
Defense Finance
Kahiki Foods Inc

State Automobile
Mutual Insurance Co
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$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

Q1 Income Tax Distribution

Withholding

S166K - 7% Increase

1

<S797K> - 83% Decrease

S43K - 8% Increase

Individual Net Profit

m 2011 m2012
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General Fund Expenses

Expended

S4,966,658

54,822,699 $143,969 3%

Appropriated | % Expended

$23,393,494 21%

“Appropriated” includes original appropriation, and

supplemental appropriations throughout the year.
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Expenditures by Type

e
Total Expenditures by Type: $4,966,658

Capital Outlay
Supplies & Materials $246,318
$562,636 5%
11% Salaries

$2,243,147
Contractual Services 45%

$903,858
18%

Benefits
$1,010,699
21%
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Expenditures by Function

e
Total Expenditures by Function: $4,966,658

Parks & Rec
Comm & Econ $497,088
Development 10%
$670,988
13% Public Safety
$2,084,345
42%

Public Service
$828,754

17%
General Government
$885,484
18%
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General Fund-Summary

In the First Quarter, General Fund revenues
exceeded expenses by nearly S830K

Revenue S5,796,198
Expense <S4,966,658>

$ 829,540
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General Fund Balance

Ending Fund
— Balance

Beginning
Fund Balance

Revenue - Expenditure
+ $5,796,198 54,966,658

Q1 Unencumbered Fund Balance: $14,259,264

$18,674,601 $14,259,264

Mandatory Reserve based on 25% of planned
revenue: $5,611,302

Balance in Excess of Reserve: $8,647,962
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General Fund: Ending Fund Balance

Mandatory
Reserve

$5,611,302

2011 Ending

General
Fund Balance

514,259,264

Excess of
Reserve

$8,647,962
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Gahanna Community Investment Plan--Updated April 2012

Fiber Optic Expansion (100% offset by Eastgate TIF)* $ 250,000 $ 275,000 $ 525,000
Annual Paving Program (offset by $100K in snow savings)* $ 500,000 $ 500,000 $ 1,000,000
Detroit Street Rebuild (2012 funded in appropriations) $ - $ 400,000 $ 400,000
Hamilton Road Central (90% grant offset)* $ - $ 180,000 $ 180,000
Safe Routes to School (100% grant offset, 2012 funded in appropriations)* $ - $ 512,000 $ 512,000
Science Blvd. Landscaping (100% offset by Eastgate TIF)* $ 100,000 $ - $ 100,000
Carpenter Rd Culvert Replacement $ 24,500 $ 40,000 $ 64,500
Street Lights at Intersections $ 20,000 $ 20,000 $ 40,000
Carpenter Shepard Signal Pedestrian Upgrade $ - $ 40,000 $ 40,000
South Stygler Road Widening Design (grant offset, cut if not awarded)* $ - $ - $ -
$ 894,500 $ 1,969,013 $ 2,861,500
Operating/ Maintenance Equipment Replacements $ 73,500 $ - $ 73,500
Trail Projects (partial grant offset, $150K in 2012, $300K in 2013)* $ 480,000 $ 600,000 $ 1,080,000
Playground & Surfacing Replacement $ 30,000 $ 30,000 $ 60,000
Golf Course Facilities Maintenance $ 80,000 $ 50,000 $ 130,000
Security Locks $ 8,000 $ - $ 8,000
Plan Development $ 50,000 $ - $ 50,000
Property Acquisition $ 350,000 $ - $ 350,000
$ 1,071,500 $ 680,000 $ 1,751,500
Fleet
Replace Police Equipment (10 cruisers in 2012) $ 515,000 $ 250,000 $ 765,000
General Fund Equipment Replacements $ 500,000 $ 300,000 $ 800,000
Fleet Garage Operating Equipment $ 13,000 $ - $ 13,000
$ 1,028,000 $ 550,000 $ 1,578,000
Service
New Operations Complex Parking Lot $ 120,000 $ - $ 120,000
Municipal Complex Facilities Maintenance $ 40,000 $ 20,000 $ 60,000
$ 160,000 $ 20,000 $ 180,000
Hardware Lifecycle Replacement $ - $ 261,000 $ 261,000
$ - $ 261,000 $ 261,000
*Offsetting Revenue/Alternate Funding Sources 3 (550,000) $ (1,150,000) $ (1,700,000)

Net Cost of Plan $ 2,604,000 $ 2,330,013 $ 4,932,000



Community Investment Plan

| Total | OffsettingRev | Net __

Total Plan for 2012 & 2013 S 6,632,000 S (1,700,000) S 4,932,000
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Community Investment Plan

| Total | OffsettingRev | Net __

Total Plan for 2012 & 2013 S 6,632,000 S (1,700,000) S 4,932,000
Currently Funded S 1,607,320 S (150,000) S 1,457,320
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Community Investment Plan

| Total | OffsettingRev | Net __

Total Plan for 2012 & 2013 S 6,632,000 S (1,700,000) S 4,932,000

Currently Funded S 1,607,320 S (150,000) S 1,457,320
Remaining S 5,024,680 S (1,550,000) S 3,474,680
SO G0N
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Community Investment Plan

| Total | OffsettingRev | Net __

Total Plan S 6,632,000 S (1,700,000) S 4,932,000
Currently Funded S 1,607,320 S (150,000) S 1,457,320
Remaining S 5,024,680 S (1,550,000) S 3,474,680

Eligible for transfer to
Capital Improvement Fund S 2,782,680 S 1,188,000) S 1,594,680
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Capital Improvements Fund

Revenue Sources Allowable Expenses

e No dedicated funding e Acquiring, purchasing
stream or constructing

e Periodic transfers permanent
from General Fund improvements

e Grants e Paying for property

improvements for any
public purpose
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Community Investment Plan

| Total | OffsettingRev | Net __

Total Plan for 2012 & 2013 S 6,632,000 S (1,700,000) S 4,932,000
Currently Funded S 1,607,320 S (150,000) S 1,457,320
Remaining S 5,024,680 S (1,550,000) S 3,474,680

Eligible for transfer to
Capital Improvement Fund S 2,782,680 S 1,188,000) S 1,594,680

Action Item: Requesting Ordinance to Transfer
52,782,680 to Capital Improvement Fund
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Gahanna Community Investment Plan--Updated April 2012

Engineering Projects 2012 2013 Total
Fiber Optic Expansion (100% offset by Eastgate TIF)* $ 250,000 $ 275,000 $ 525,000
Annual Paving Program (offset by $100K in snow savings)* $ 500,000 $ 500,000 $ 1,000,000
Detroit Street Rebuild (2012 funded in appropriations) $ - $ 400,000 $ 400,000
Hamilton Road Central (90% grant offset)* $ - $ 180,000 $ 180,000
Safe Routes to School (100% grant offset, 2012 funded in appropriations)* $ - $ 512,000 $ 512,000
Science Blvd. Landscaping (100% offset by Eastgate TIF)* $ 100,000 $ - $ 100,000
Carpenter Rd Culvert Replacement $ 24,500 $ 40,000 $ 64,500
Street Lights at Intersections $ 20,000 $ 20,000 $ 40,000
Carpenter Shepard Signal Pedestrian Upgrade $ - $ 40,000 $ 40,000
South Stygler Road Widening Design (grant offset, cut if not awarded)* $ - $ - $ -

$ 894,500 $ 1,969,013 $ 2,861,500

Parks & Recreation

Operating/ Maintenance Equipment Replacements $ 73,500 $ - $ 73,500
Trail Projects (partial grant offset, $150K in 2012, $300K in 2013)* $ 480,000 ' $ 600,000 $ 1,080,000
Playground & Surfacing Replacement $ 38,820 | $ 21,180 $ 60,000
Golf Course Facilities Maintenance $ 80,000 $ 50,000 $ 130,000
Security Locks $ 8,000 $ - $ 8,000
Plan Development $ 50,000 $ - $ 50,000
Property Acquisition $ 350,000 $ - $ 350,000
$ 1,080,320 $ 671,180 $ 1,751,500

Replace Police Equipment (10 cruisers in 2012) $ 515,000 $ 250,000 $ 765,000
General Fund Equipment Replacements $ 500,000 $ 300,000 $ 800,000
Fleet Garage Operating Equipment $ 13,000 $ - $ 13,000
$ 1,028,000 $ 550,000 $ 1,578,000

New Operations Complex Parking Lot $ 120,000 $ - $ 120,000
Municipal Complex Facilities Maintenance $ 40,000 $ 20,000 $ 60,000
$ 160,000 $ 20,000 $ 180,000

Hardware Lifecycle Replacement $ - $ 261,000 $ 261,000
$ - $ 261,000 $ 261,000

3,162,820 $ 3,471,193 $ 6,632,000




General Fund: Ending Fund Balance

Mandatory
Reserve

$5,611,302

2011 Ending

General
Fund Balance

514,259,264

Excess of
Reserve

$8,647,962
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- TINI—.
Fund Balance Projection

2011 Ending
General Fund
Balance

$14,259,264

Est. Excess of
Reserve

Excess of YTD Requested CIP Offsetting
Reserve Supplementals Transfer Revenue

$8.6M $2.1M $2.8M $1.2M $4.9M
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Investment Overview
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Investment Overview

* City’s investment guidelines are set forth in
— Ohio Revised Code (Chapter 135)
— City Investment Policy (Ordinance 980515)

* Goals
— Maximum Safety
— Preservation of Principal
— Liquidity
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City of Gahanna
Q1 2012 Fund Report

2012 Beginning

Increase /
(Decrease) in

Unexpended Fund Unexpended Fund

Unencumbered

Fund Fund Title Balance Receipts-YTD Expenses-YTD Balance Balance Encumbrance Fund Balance
101 GENERAL FUND $ 18,674,601 $ 5,796,198 $ 4,966,658 $ 19,504,141 § 829,540 $ 5,244,877 $ 14,259,264
220 STREET $ 439,270 $ 375,388 §$ 278,409 §$ 536,248 §$ 96,978 $ 323,435 $ 212,813
222 STATE HIGHWAY $ 138,910 $ 25,635 $ 29,692 $ 134,853 $ (4,056) $ 16,667 $ 118,186
224 TAXINCREMENT $ 2,950,201 $ 713,294 §$ 411,870 $ 3,251,625 $ 301,424 $ 99,927 $ 3,151,697
225 LAW ENFORCEMENT TRUST $ 20,436 $ 3,721 $ - $ 24,157 $ 3,721 % - $ 24,157
226 ENFORCEMENT & EDUCATION $ 37,050 $ 750 $ - $ 37,800 $ 750 $ - $ 37,800
227 PARKS & REC DONATION $ 2980 $ - $ - $ 2980 $ - $ - $ 2,980
228 PERMANENT IMPROVEMENT $ 1,095,100 $ 10,002 §$ - $ 1,105,102 $ 10,002 $ - $ 1,105,102
229 COURT $ 152,504 $ 6,705 $ 4,547 $ 154,662 $ 2,158 $ 5862 $ 148,800
230 STORM WATER MANAGEMENT $ - $ - $ - $ - $ - $ - $ -
231 COUNTY PERMISSIVE $ 162,501 $ - $ 4700 $ 157,801 $ (4,700) $ 100,381 $ 57,420
232 CUL-DE-SAC MAINTENANCE $ 23,527 $ - $ - $ 23,527 $ - $ - $ 23,527
233 COMMUNITY DEVELOPMENT $ - $ - $ - $ - $ - $ - $ -
235 FEDERAL LAW ENF SEIZURE $ 149,048 $ 112,888 $ 48,659 $ 213,277 $ 64,229 $ 106,756 $ 106,521
236 LAW ENF TRUST $ 4,733 § - $ - $ 4,733 $ - $ - $ 4,733
241 RIGHT OF WAY $ 220,000 $ 15,000 $ - $ 235,000 $ 15,000 $ - $ 235,000
249 FEMA $ 15,718 §$ - $ - $ 15,718 §$ - $ - $ 15,718
325 CAPITAL IMPROVEMENTS $ 2,402,170 $ - $ 68,055 $ 2,334,115 $ (68,055) $ 541,086 $ 1,793,030
326 PARKIMP & ACQ $ 246 $ - $ - $ 246 $ - $ - $ 246
327 PARK $ 21,291 $ 1,000 $ - $ 22,291 $ 1,000 $ - $ 22,291
328 PARK-IN-LIEU OF FEES $ 49,980 $ - $ - $ 49,980 $ - $ 180 $ 49,800
329 COURT BUILDING $ 130,321 $ 4,200 $ - $ 134,521 $ 4,200 $ - $ 134,521
431 GENERAL BOND RETIREMENT $ 1,186,757 $ 126,689 $ 100,370 $ 1,213,075 $ 26,319 $ - $ 1,213,075
435 SPECIAL ASSESSMENT GBR $ 22 % - $ - $ 22 % - $ - $ 22
510 POLICE PENSION $ 885,321 §$ 130,693 $ 207,099 $ 808,915 §$ (76,406) $ 12,876 $ 796,039
515 POLICE DUTY WEAPON $ 4,581 §$ 861 $ 399§ 5043 §$ 462 $ 4,701 $ 342
530 PUBLIC LANDSCAPE TRUST $ 7816 $ - $ - $ 7816 $ - $ - $ 7,816
580 VENDING MACHINES $ 4,793 $ 8 $ 1,569 $ 3232 § (1,561) $ - $ 3,232
621 PARKING GARAGE $ - $ - $ - $ - $ - $ - $ -
631 STORMWATER $ 1,958,631 $ 250,718 §$ 233,380 $ 1,975,970 $ 17,339 §$ 127,638 $ 1,848,332
651 WATER $ 3,343,460 $ 1,303,157 $ 2,252,262 $ 2,394,354 §$ (949,105) $ 2,208,254 $ 186,100
652 WATER SYSTEM CAPITAL IMP $ 2,135,430 $ 209,660 $ 88 §$ 2,345,002 $ 209,572 $ 217,088 $ 2,127,914
661 SEWER $ 9,334,676 $ 1,223,430 $ 2,754,997 $ 7,803,110 $ (1,531,567) $ 4,092,253 $ 3,710,857
662 SEWER SYSTEM CAPITAL IMP $ 3,661,045 $ 150,893 $ 92,828 $ 3,719,110 $ 58,065 $ 484,051 $ 3,235,059
750 RESERVE FOR SICK/VACATION $ 1,269,826 $ - $ 4,426 $ 1,265,400 $ (4,426) $ - $ 1,265,400
800 UNCLAIMED FUNDS $ 30,349 $ - $ - $ 30,349 §$ - $ - $ 30,349
835 SENIOR ESCROW $ 6,821 §$ - $ 1,381 $ 5440 $ (1,381) $ - $ 5,440
837 VETERANS MEMORIAL $ 9253 $ 291 $ 315 $ 9229 $ (24) $ 2,177 $ 7,052
840 LANDFILL ESCROW $ - $ - $ - $ - $ - $ - $ -
850 REFUSE ESCROW $ 428,591 $ 521,196 $ 483,704 $ 466,083 $ 37,492 $ 1,611,021 $ (1,144,938)
860 DEVELOPERS ESCROW $ 436,230 $ 14,650 $ 8,854 §$ 442,026 $ 5796 $ 59 $ 441,967
870 TIZ REAL ESTATE ESCROW $ 63,487 $ 41,785 $ 73,402 $ el (31,617) $ - $ 31,870
900 SELF INS WORKERS COMP FUN $ 113,275 $ 38,104 $ 105,375 4 770,00 T (67,271) $ 30,410 $ 15,594

ALL FUNDS TOTAL $ 51,570,949 $ 11,076,917 $ 12,133,038 ,056,121) $ 15,229,700 $ 35,285,128




Investment Overview

Distribution Snapshot as of 3/31/12

Day-to-Day Cash/Checking U.S. Bank “Checking” S85K
Transactions Accounts
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Investment Overview

Distribution Snapshot as of 3/31/12

Day-to-Day Cash/Checking U.S. Bank “Checking” S85K
Transactions Accounts
Short—> Mid-Term Liquidity ~ STAR Ohio S2M
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Investment Overview

Distribution Snapshot as of 3/31/12

Day-to-Day Cash/Checking
Transactions

Short—> Mid-Term Liquidity

Money Market (to/from
investments portfolio)

U.S. Bank “Checking” S85K
Accounts
STAR Ohio S2M

Morgan Stanley Smith S5M
Barney
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Investment Overview

Distribution Snapshot as of 3/31/12

Day-to-Day Cash/Checking U.S. Bank “Checking” S85K
Transactions Accounts

Short—> Mid-Term Liquidity ~ STAR Ohio S2M
Money Market (to/from Morgan Stanley Smith S5M
investments portfolio) Barney

Investments Investment Portfolio S43.5M
Longer Term Holding (Morgan Stanley Smith

Interest/Investment Earnings Barney)
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Investment Overview

Total Portfolio as of 3/31/12: S50,514,828

Day-to-Day Cash/Checking U.S. Bank “Checking” S85K

Transactions Accounts

Short—> Mid-Term Liquidity ~ STAR Ohio S2M
Money Market (to/from Morgan Stanley Smith S5M
investments portfolio) Barney

Investments Investment Portfolio S43.5M
Longer Term Holding (Morgan Stanley Smith

Interest/Investment Earnings Barney)
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T
Investment Overview

Portfolio as of 3/31/12
Asset Backed

Securities
3.8%
Star Ohio

O%\

Money Ma
10.1% /
Net US Bank
0.2%
e
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Investment Performance

Investment Portfolio (MSSB)
Average Yield to Maturity: 0.981%
Average Maturity: 2.9 years
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Investment Performance
S

Investment Portfolio (MSSB)

Average Yield to Maturity: 0.981%
Average Maturity: 2.9 years
s S10 - Maturity Distribution
S
5 5

S_ _

2012 2013 2014 2015 2016 2017
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Investment Performance
S

Investment Portfolio (MSSB)

Average Yield to Maturity: 0.981%
Average Maturity: 2.9 years
s S10 - Maturity Distribution
S
5 5

S_ _

2012 2013 2014 2015 2016 2017
STAR OHIO

Current Yield: 0.07%
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Written Report

* Narrative document summarizing general fund
activities
* Fund Balances for all funds

* Detailed Revenue and Expenditure Status
Reports for all funds available Online

http://www.gahanna.gov/departments/finance/financialpublications.aspx
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http://www.gahanna.gov/departments/finance/financialpublications.aspx
http://www.gahanna.gov/departments/finance/financialpublications.aspx

Other News In Finance

 New Deputy--Introduction
* Financial Advisor Interviews
 Budget Process

* Audit Update
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Questions?
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