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Facility Plan & Space Needs Analysis

Workshop 2

Operations Complex & Police Headquarters 

January 19, 2022



Purpose & Goals

Á Existing Conditions 

Á Assessment of Need

Á Options & Considerations

Á Next Steps

Å Immediate

Å Short Term

Å Mid\Long Term

Knowledge Transfer & Information Exchange
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Decision Making Milestones

Á Milestone 1 ŐPlanning & Feasibility

Á Milestone 2 ŐPreliminary Design

Á Milestone 3 ŐFinal Design

Á Milestone 4 ŐConstruction

Á Milestone 5 ŐDedication

Major Milestones
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Decision Making Milestones

Á Milestone 1 ŐPlanning & Feasibility

Á Milestone 2 ŐPreliminary Design

Á Milestone 3 ŐFinal Design

Á Milestone 4 ŐConstruction

Á Milestone 5 ŐDedication

Major Milestones
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March( ish)

Consensus on Next Steps & Path Forward 



Pizzuti Facility Planning Study 

Space Programming Site Evaluations Estimates & Schedule

S t r a t e g i e s  &  N e x t  S t e p s  

Á Functional Space Needs

Á Support\Shared Spaces

Á Building Circulation

Á Publicly Owned

Á Adjacent Land Use 

Á Environmental Constraints

Á Projected Construction 

Á Project Soft Costs

Á Project Schedule



Facilities ŐWorkshop 2

Operations Complex (Service, Parks Maint., Fleet)

Sq Ft Assessment
Å Current: 32,866 sq ft

Å Śħĭ WÇÇÃÇÃĻ55,708 sq ft

Å ŚĩĨ g×ģģĎĉ×Ļ56,218 sq ft*

23,352 Sq Ft or

71% Increase

Å Current: 8.01 acres

Å śĩĨ g×ģģĎĉ×Ļ15Ő20 acres

Acreage

Streets & Utilities
8,560 sq ft

Equipment Barn
12,545 sq ft

Parks Maint.
6,811 sq ft

Covered Storage
4,950 sq ft
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Facilities ŐWorkshop 1

Operation Complex (Service, Parks Maint., Fleet)

Summary of Findings

Á Does not Meet ADA Standards

Á Numerous Code\Safety Concerns 

Á Inadequate Ventilation in Shop Areas

Á Salt & Brine Facilities Undersized

Á Security

Á Compatibility with Surrounding Land Uses

Á Equipment Barn & Covered Storage Inadequate

Á Fleet Facility is Remote from other Operations
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